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FOREWORD (cont.) 


These student entrepreneurs talk about how they got started, the challenges they faced, the rewards 
of having their own business and what they consider to be their keys to success! 


They have a lot of things in common: like the hard work and long hours they put in, the 
satisfaction they get from what they do, being able to do something they like, and the fun of 
figuring out financing, production, supplies, markets, and customers. They all manage day-to-day 
demands, juggling business, school, home, and social activities. But they are all successful at what 
they choose to do — and that’s what makes it all worthwhile. 


In addition to the student profiles and insights from parents, ‘teachers, and community leaders, this 
publication also features six award winning essays presented at the April 1995 Conference for 
Entrepreneurial Children and Youth hosted by the “I Want to Be a Millionaire” Program. It is 
intended to be a useful tool in promoting entrepreneurship among the student population and 
providing a classroom resource for enterprise education teachers. It may also serve to profile the 
significant impact of business ownership experience on the attitudes, skills, and confidence of 
youth across Atlantic Canada and motivate parents, teachers, and communities to support young 
people in their entrepreneurial undertakings. 


As the economic picture continues to change and the emphasis on self reliance and creation of new 
opportunity increases, this is the story of Atlantic youth preparing for their future... 


To Students Everywhere 


“Stick with it! Work on it - it is worth it!” 
Jeremy Coughlin, 14 years old 

“You have to take risks — stick with it.” 
Matthew Bower, 19 years old 

“Keep on trying no matter how hard it is 

— never give up.” 

Janalee Cameron, 12 years old 

“Go for it. You know that you are somebody 
when you own your own business.” 
Samantha Smallwood, 12 years old 
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A. the age of 8, Jesse McWaters heard 
-about the “I Want to Be a Millionaire” 
Program and decided he wanted to 
start a business of his own. With $100 
of assistance from the program, a loan 
_- >from his parents and a $50 prize he had 
won, Jesse proceeded to buy 15 
turkeys and 15 laying hens. This was 
the start of Jesse Dylan’s Fowl 
~~ Creations in Oxford, Nova Scotia. 


~~ Now, four years later, Jesse has 
~ expanded to 25 turkeys of his own and 
25 laying hens which he owns in 
_. partnership with his sister. Expansion 
- was definitely on his mind, but this did 
\ not happen overnight or without 
~ problems. He will tell you that “to stay 
_-im business and be successful, you 
_ must have determination.” Why? 
» > “because you will make mistakes.” His 
_ first was to put the turkeys and hens in 
the same pen. This was a “ no no.” 


er 


\ 


Mistake number two was buying “lazy 
hens.” His next piece of advice, “have 
knowledge of the business you want to 
start. It will certainly make things 
easier and avoid mistakes.” 


At only eight-years-old, he found it 
very difficult to move the water and 
feed from the barn to the pasture where 
he kept the turkeys. So, for the first 
few years, his dad was there to give 
him a hand. Jesse raises his turkeys in 
time for sale at Thanksgiving. With the 
money earned, he purchases more 
turkeys and starts the process again. 
The profit from the turkeys is saved for 
college, but the money from the hens is 


_ his to spend. 


Jesse says the hard work is all 
worthwhile because it allows him to be 
independent. The only down side to the 
business is when the family wants to 
go on vacation; Jesse has a tough time 


Name: Jesse Mc Waters 


The business: Sells eggs during the year 
and turkeys at Thanksgiving 


Age at start-up: 8 
Age now: 12 
Started business in: 1990 


Year of education and place: 
Grade 7 Oxford Regional High School 


Strongest supporter: Parents 
Revenues from business (1994): $1,500 


Advice to others: “Don’t quit and 
be determined because you will 
make mistakes.” 


Major achievement: 
International Youth Representative for the 
“T Want to Be a Millionaire” Program 


Jesse McWaters, Jesse Dylan's Fowl Creations, Oxford, Nova Scotia 


trying to find someone to watch and 
feed the animals. 


Jesse wants his success story to be 
shared with others and as a result, is 
the International Youth Representative 
for the “I Want to Be a Millionaire” 
Program. This allows him to travel all 
over the country telling his story. 
Along with his travels and public 
speaking engagements, Jesse does find 
time for other things. Last year he was 
the Grade 6 representative on the 
Student Council and a member of the 
Environmental Club at Oxford 
Regional High School. This summer, 
after much hard work, he earned the 
designation of Certified Volunteer 
Swimming Instructor. He is able to 
accomplish all these tasks because his 
business hours are set: first thing in the 
morning and last thing at night. That 
frees up the rest of the day for all other 
activities. 


In the future, Jesse hopes to pursue a 
career in science. With his work ethic, 
determination and a do-not-quit 
attitude, this goal, as all his others, will 
be no problem to achieve. 
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A HEART-FILLED THANKS TO SUZIE-Q 
Susan Rann has never been formally called our mentor but to us “she’s the wind beneath oul wings.” : 


only someone who helps us, but she’s someone we’ve had many laughs with and she truly knows us. The re. 
not commonly found in adults...she cares about us and treats us as equals, not a lower Cass = 


We met Susan through the Career Education Council, in Truro, Nova Scotia and really got lo know h rw é 1 
“I Want to Be a Millionaire” Program. She’s taught us about business and answers our questions; if she 
answers she finds them out for us. She's become our facilitator and ee us through the busi 


classified as a “second mom,” of sorts. 
S usan is just generally a cool person, when we do es to tick es a she never es mad at 


nefniely special to US. She: 's made us fly Bae 


aNd ite 5 Westoll, Age 16 


World’s Greates 1] 


Melissa Reade & Katie Westoll, 


4. was scary thinking about being in 
business alone.” That is why Melissa 
Reade and Katie Westoll decided to go 
into business together and started the 
partnership Melika Recycle in Truro, 
Nova Scotia. Although they were only 
14 and 15 years old respectively, they 
were well aware of the challenges that 
partners face in business. They had to 
work very hard to make time for 
discussions and the ironing out of 
differences. “Good communication is 
the key to success, especially if you 
have a partner,” says Melissa. They 
have conquered this problem and since 
July 1994 have not looked back. 


These entrepreneurs buy old neckties 
from used clothing stores, clean, press 
and paint designs on them to make 
them ready for the market place. They 
also make hair clips from recycled 
items like puzzle pieces, scrabble 
letters and poker chips to give a new 
look for resale. They also offer 
customers the option of plac I special 
orders for the design of their choice — 


= ie 


with the Tr ack and Field Winter 


and people have requested such 
designs as happy faces, fish, fruit and 
vegetables. With the $180 they 
received from the “I Want to Be a 
Millionaire” Program, they were able 
to purchase enough neckties, clips and 
paint for their first production run. 
Profits from the sale of these items was 
spent on more supplies. 


They market their products at farmers’ 
markets, through trade shows and 
conferences and selected stores in the 
local mall. They have even won a Best 
Display Award. This unique team has 
developed a quota system that allows 
each of them to set their own 
schedules, work at their own pace and 
organize a production routine that 
allows them time for other activities. 
Melissa and Katie, both grade eleven 
students at Cobequid Educational 
Centre, are very active at school, 
Melissa with the Shared Reading 
Program and Drama Club and Katie” 
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Names: Melissa Reade and Katie Westoll 


The business: 
Making jewellery and ties out of 
recycled materials 


Ages at start-up: 14 and 15 
Ages now: 15 and 16 
Started business in: July 1994 


Year of education and place: Grade 11 
Cobequid Educational Centre 


Strongest supporter: Susan Rann 
Revenues from business (1994): $500 
Advice to others: 


“Learn from your mistakes.” — Melissa 
“Try it and go with it.” — Katie 
Major achievement: 


“I Want to Be a Millionaire” Program 
Essay contest winner — World’s Greatest 
Mentor Category 


Melika Recycle, Truro, Nova Scotia 


What do their friends think about all of 
this? According to Melissa, “they are 
very supportive and buy our products.” 
“Most of our close friends are also in 
business, they are part of our 
network,” Katie says. With everything 
that is going on in their lives, Melissa 
and Katie feel it is all worth it. Their 
company received an Environmental 
Award of $250 and won $50 in the 

“T Want to Be a Millionaire” Program 
Essay Contest for an essay they wrote 
about their mentor Susan Rann. What 
advice do they have for others 
interested in business? “Try it, start out 
small, learn from your mistakes, but 
most of all remember, it is not 
automatic success, you have to work 
Atte 


“T know child and youth entrepreneurism is on the 
right track simply because sponsors, bureaucrats, 
and parents repeatedly exclaim: ‘I wish they’d 
had this when I was a kid!” 


William Finley Punnett, National Coordinator 
“T Want to Be a Millionaire” Program 


MY BUSINESS 


My business started a few years ago when I was 9. It was very small. ae grandmother ee to ae in the a | 


sated a 


asked me if I would be interested i in ie a few veggies. I said “sure” so we broach a able out S the: 
sign and I did a little bit of selling. If it started to rain, I would get under the table with my veggies until i 
closing time, I had to carry about 10 to 15 Bs = potatoes around to ae back a You try carrying that mi 


already. So I ae out my application, had an interview and was ys aceped into te poy je attended all the | 
ce a ee mentor to Da me oe my business. 


people couldn't pass without seeing me. When I would go to open, I Waid put all of th the ee out on the, pi 
put wet cloths over and fa them. Zz 


Regina, who took a picture of me and my he then I had two customers ee Cube ‘It’s a good hing qi kne1 
because 7 could not talk Engin S 


everyday for their ah veggies es Ae times. 


When I first pene my potatoes were too small for me to sell so at had to my some, which il did not want to odo because 


tourists, cottage people, local neable family, ak for support. And very a aoeual ne to my pee ind my rar : 0 
who believed in me and for supporting me. I can’t wait for this year to start. > 


Author: Samantha Smallwood 
Age 12 


Most Supportive Parent Category 


ie have to make a lot of 
sacrifices.” These are the words of an 
entrepreneur who started a business at 
the age of nine! Samantha Smallwood, 
now 12 and in grade 8, operates Sam’s 
Veggies, a vegetable stand in Bayfield, 
New Brunswick, that sells carrots, 
potatoes, corn, pears an d beans. She 

_ Starts in the spring, planting seeds in 
the garden next to her stand. When the 
vegetables are grown, Sam’s Veggies 
opens for business. During the 
summer, she works seven-days-a-week 

_from 10 AM—1 pM and is also open 


ours are in addition to _ and 


With h $100. 00 rene the “] Want to Bea a 
Millionaire” Program and lots of 
encouragement and support from her 
grandmother, Samantha purchased 
seeds for planting and supplies for the 
vegetable stand her grandfather built. 
Now in its third year of operation, 
Sam’s Veggies has been very 

_ successful, so much so that this year 


1 4. PM-8 PM on Sunday. These long 


she expanded the business to offer her 
customers the opportunity to purchase 
crafts made by her brothers. 
Samantha will be the first to tell you 
that running a business is not without 
challenges. Potatoes not growing to a 
large enough size to market size has 
been a major problem. Does she give 
up? No way. This feisty 12-year-old 
negotiates with the farmer next door. 
She offers him some of her vegetables 
in exchange for his potatoes. As 
Samantha would say, “problem 
solved.” 

Being independent and not having to 
rely on her parents is what Samantha 
likes best about being in business and, 
with the money she makes, she is 
saving for a college education. She 
knows that to be successful year after 
year, she has to know her product. 
Along with ordering seeds, she also 
orders the booklets that explain what 
she is getting. This allows her to advise 
her customers about the products they 
are buying. Another key to success, 


Name: Samantha Smallwood 


The business: 
Growing and selling vegetables 


Age at start-up: 9 
Age now: 12 
Started business in: July 1992 


Year of education and place: 
Grade 8 Regional Memorial School 
- Port Elgin 

Strongest supporter: 

Pauline Smallwood, Grandmother 


Revenues from business (1994): $700.19 
Advice to others: “Go for it.” 


Major achievement: 

“T Want to Be a Millionaire” Program, 
Essay contest winner - Most Supportive 
Parent Category 


according to Samantha, is advertising, 
“you must let the public know you are 
there and what you are selling.” After 
printing up posters, she distributes 
them to all the stores in her area and 
also to the tourist parks. 


Running this business does take a lot 
of f Samantha’s time, but good planning 
and scheduling allow time for 
socializing and writing essays, like one 
titled “World’s Supportive Parents”, 
for which she won $100. This young 
entrepreneur’s friends think she’s 
pretty cool to have her own business, 
and they often come by to help. 
Samantha feels other students who 
want to start their own business should 
“Go for it. You feel like you’re little, 
but you know that you.are somebody 
when you own your own business.” A 
teacher 1s her choice of career, because 
“you can teach all winter and run a 
vegetable stand in the summer.” This 
young lady just.does not miss a beat! 
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LES JEUNES PATATES 


I would like to begin by presenting my company. My friend, Charles Bernard, and I started a company called “Les Jeunes 
Patates.” We produced ceramic banks. The molds for producing the banks were created using real potatoes. We pour the clay _ 
ourselves to make the banks. We do the glazing and firing under my father’s supervision. Last year was our first year in the “I 
Want to Be a Millionaire” Program sponsored by the Commission industrielle de la Baie acadienne on Prince Edward Island. — 


Being an owner of a business taught me to be more responsible. There were a lot of things to think about and to do. 
Production, sales, bookkeeping, advertising and others. It took more time than I had expected. Even if I sometimes felt like 
playing with my friends, I had to work at my business to make my product successful. 


I learned the importance of planning well before starting the production of my product. I wanted to start selling before I 
started producing. For example, I had reserved a sales booth at the Oyster Festival in Tyne Valley, Prince Edward Island two 
weeks before the first mold was made. I had to work very hard and I was lucky, because production was finished the night 
before the Festival. That was when I realized that you have to prepare everything you need before you start a project. 


Last year we didn’t always write down how many potatoes we produced or sold. At the end of the year, we couldn’t calculate 
exactly how much profit we had made. Once again, I realized the importance of preparing well and organizing to succeed. _ 


1 also learned to work as a member of a team and to appreciate my partner’s contribution. Charles and I have been friends for 
many years and we work well together. We respect each other, we encourage each other to go on and we don‘ let each other 
down. We exchange ideas and make all the decisions together. 


Now that I am an entrepreneur, I am interested in continuing production with my friend Charles. This year we want to make 
new products. The first year we listened to the comments of customers, friends and parents about our business. We want to try 
to put these suggestions into practice by making new products. For example, adapt our ceramic bank product to mark various 
festivals in the province; a potato with a carnival hat for the lobster festival with the festival name written on the product. We 
found bigger potatoes than last year’s in a potato processing plant, so we would like to manufacture products with different 
sizes of potatoes. 


I like to be independent, but once in a while I need advice from my parents. My father knows the ceramics industry well, 
because he has had his own company for two years. He can tell me which products are easier to make. In addition, there are a 
lot of ceramic product catalogues that I can look at for ideas for products. My mother studied administration, so she can give 
me advice when I need it on bookkeeping and advertising. My parents’ support helped me a lot the first year and I know I can 
count on them to encourage me and give me advice. 


I think it is important for me to encourage my friends to try starting a business, even if it isn’t for everyone. Some people like 
being their own bosses, while others will prefer to work for someone else. 


I think I have developed my leadership skills a lot and that my community will be able to count on someone like me to 7 
organize activities. And if a lot of people like me start businesses, there will be more services and products in my community. _ 
People won't need to go to town to shop as much, so the money will stay in my community. : 


I enjoyed my experience a lot and I expect to continue. I made mistakes and I learned from my mistakes. I am confident that — 
with better planning I will do even better. I encourage other young people to try it. 


Author: Rémi Thériault 
Age 12 


Adapted from original essay in French. 


Name: Rémi Thériault and Charles Bernard 


The business: 
Making and selling ceramic potato banks 


Ages at start-up: 12 and 14 
_ Age now: 13 and 15 


Started business in: July 1994 


Year of education and place: 
Grade 8 and 9 Evangeline High School 


Strongest supporter: Parents 
Revenues from business (1994): $400 


Advice to others: 

“Take the help you can get. I would give them 
help if they needed it.” — Charles 

“Take your time, be organized, go for it.” 

— Remi 


_ Major achievement: 


Award presented by Premier Catherine Callbeck 


for an essay Rémi wrote on the company 


Rémi Theriault & Charles Bernard, Jeunes 


Tay believed ceramic potato banks 
would be snapped up by PEI tourists 
and they were right. With close to 100 
banks sold already, 13-year-old Rémi 
Thériault and 15-year-old Charles 
Bernard, owner/operators of Jeunes 
Patates and students at Evangeline 
School, had an idea whose time had 
come. In July 1994, using $180 
received from the “I Want to Be a 
Millionaire” Program and the idea 
from Rémi’s father, this energetic team 
was on its way with their new 
business. 


The first thing they did was negotiate a 
deal with Rémi’s father for the use of 
his ceramic shop and good prices for 


supplies. The banks are made from 
plaster, water and liquid clay; left to 
dry before being sanded and cooked. 
Then they are hand-painted and 
readied for the marketplace. The 
selling price was $5 the first year, but a 
lesson in profit margins warranted an 
asking price of $7.50 in the second 
year of business. 


Jeunes Patates has one other employee, 
a young girl hired to paint faces on the 
banks. In very hot weather, the moulds 
get wet and production is held up until 
things dry. This, along with having to 

get up very early in the morning to use 


A the equipment, cause the partners 


D roblems, bul, they are.determined,to 
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Patates, Wellington, PEI 


These partners recognize that in order 
to continue their success, they must 
talk to customers, invite them to see 
their product, be co-operative and 
pleasant. The duo agrees that the great 
side of the business is being your own 
boss, meeting lots of people, and 
receiving awards and recognition. 
Rémi was awarded a certificate and 
$250 from Premier Catherine Callbeck 
for an essay he wrote on the company. 


Along with their business venture, both 
are involved in other activities, 
including the Boys & Girls Club in 
their area, and sports such as baseball, 
hockey and soccer. They manage by 


setting schedules being. organized and 


sometimes working very long days. Is 
it worthwhile? Charlesputs.it all in 
perspective, “We both feel so strongly 
about entrepreneurship that we would 
be willing to help anybody just starting 
out by offering to be their mentor.” 


“Teaching the ENT441 course is very rewarding 
as you can see the kids get excited about using 
new knowledge and learning it in a way that they 
can really grasp as useful and pertinent to their 
experience.” 


William Curry, 

Lockeport, Nova Scotia 

Pilot Teacher for Grade i 2 Entrepreneurship 
Class 1994-1995 


HOW MY DAD HELPED us START OUR BUSINESS 


One day last summer, my dad asked me if I would like to go in the Millionaire Program and make hanno. I told him I 
didn’t know. Then he said “you could ask a friend to go with you and make them together.” I thought I liked that idea 
having a friend over to make them and also to make some money, so I soon agreed to the idea. I asked my friend Erin if she 
wanted to enter the Millionaire Program with me and she said she did. My dad inquired about the Program and we We ed 

an application and we soon found out we were accepted. 


My dad took my family to see a hammock that was made out of fishermen net and we examined it and ied it out to see ‘what it 
would be like. Then my dad came up with an idea of making a hammock that was a little different from the one we saw. He 
said we could make them out of fishermen’s net and use oak sticks on the ends and tie them to steel rings which would make 
them strong. : : 


My dad looked into where you could get the fishermen’s net and then he went and got it for us. Then we needed oak sticks 
each one had to have eleven holes drilled in them. Dad went to Charlottetown to get our sticks for us and he asked his friend 
if he would make the holes in them and he said he would. Dad would drop the sticks off at his friend’s house and pick them up 
again when he finished them. We needed other supplies to make the hammocks so my dad would go to a hardware store oe 
get us what we needed. 


Now the fun time came when he tried to teach us how to make these hammocks. Dad would show us what we were to do, 
then we were to do it after he showed us and if we didn't have it right we would have to do it all over again, and we had 
it all over again a lot of times because he didn’t think we did it good enough. He said we had to do them perfect because we 
were in a business and these people were our customers. We finally got our hammocks made which he approved of. 


Now we needed to sell them to some customers. Dad asked some people where he worked if they wanted to buy our ham 
and some said they did. Then he took us to some sidewalk sales and to some summer events to display our product. We did 
some customers to buy our hammocks. When we finished making them dad would take them to the customer and he would — 
deposit our money to our account. 


Dad spent a lot of last summer evenings on our patio helping us make our hammocks, but he didn’t get to wu very many 
evenings in our hammocks which I think he had hoped to do. 


If it wasn't for my dad we wouldn't have been in the Millionaire Program and we wouldn't be here this weekend. Thanks Dad. 


Author: Janalee Cameron 
Age 11. 


Most Supportive Parent Category — 


10 


ge 


en 


Wiis moms and dads in charge of 
quality control, their products have to 
be perfect or they start again. This is 
what makes the partnership between 
Janalee Cameron and Erin Mulligan so 
successful. Their hammock-making 
business in Kinkora, PEI, Erin-Lee 
Creations, began in June 1994 with 
$180 of assistance from the “I Want to 
Be a Millionaire” Program. The 
partners purchase supplies from the 
local fishing store and offer customers 
the choice of Oakwood hammocks, 
made with different colours of twine. 


Eyen though being in business 
sometimes means a long day if they 
need to start over, these two young 
ladies enjoy what they do. As Janalee 
puts it, “You get treated like a grown 
up. Adults are very impressed and 
surprised that two 11-year-olds are able 
to run their own business.” Erin says, 
“T like the independence, plus Janalee 
and I are best friends. Being partners 
gives us time together doing things we 
both enjoy.” 


In order to arrange time for themselves 
for things like sports and socializing, 
they schedule and organize their work 
so it is completed immediately when 
the orders come in. They feel good 
about that because fast service, along 
with excellent quality, is essential. 


For Janalee, the keys to success in a 
partnership are co-operation and 
communication, “Being partners, we 
have to understand each other’s needs 
and must co-operate to make sure this 
happens.” Erin, on the other hand, 


“says, “You have to want to be in 


business and you must be interested in 
what you are doing.” Advertising is a 
necessity according to Erin. “You have 
to set up displays at festivals, craft 
shows and sidewalk sales. You have to 
be where the people are so they are 
able to see your product and the 
quality of your work.” With close to 
$1,000 in sales, they certainly are 
learning how to market their product 
successfully. 
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_ Ages at start-up: I] 


Name: Erin Mulligan and Janalee Cameron 


The business: Making y4 iach specialty 
hammocks 


Ages now: 12 ’ ¢ 
Started business i in: June 1994 
Year of education and place: 


Grade 7 Kinkora Elementary School 
Strongest supporter: 
Janalee Cameron’s father 


Revenues from business (1994): $850 


Advice to others: 

“Keep on trying no matter how hard it is - 
never give up.” — Janalee 

“Take all the help you can and don’t be afraid 
to ask.” — Erin 


Major achievement: 


“T Want to Be a Millionaire” Program 
Entrepreneur of the Year, 1995 


Erin ‘Mulligan & Janalee Cameron, Evin- Lee Creations, Kinkora, PEI 


These two grade seven students at 
Kinkora Elementary School take great 
pride in their hammock business, and 
in fact were chosen as the 
Entrepreneurs of the Year by the “I 
Want to Be a Millionaire” Program in 
April, 1995. What advice does this 
team have for other students thinking 
about business? Janalee says, “Give it 
a try, no matter how hard it is, keep on 
trying and never give up.” For Erin, 
“Take all the help you can get and 
don’t be afraid to ask.” 


Christine De pace. 


$2 dance studios in Beresford 
and Robertville, near Bathurst, New 
Brunswick and feeehi ng 150 students 


classical ballet, } jazz, tap d 


dance, rap and 
was a lot of F responsibili ity fora 
old girl. But, Christine 

ded money to attend 

e classes in Moncton, so 


et 


ice nee 
summer danc 
what better wa ay to earn it than using a 
skill she already had. Imagine a 12- 

Hes old nying to rent space! Indeed, 

11S | proved to be a prob ic em. A 

wonderful woman in the community 
Be a 
$350 borrowed from her mother, she 


Was up and [ unnin 1g 


eee opened Les Studios 
DanseAcadie on a part time basis in 
September 1990 but soon ran’ into 
another problem. Trying to convince 
parents to leave their children with 
someone so young was a major 
obstacle but Christine eventually did 
earn their trust. 
Now 18 years old, a seasoned business 
veteran with two employees, Christine 
still finds it very time-consuming to 


igreed to rent her space, so with 


run two studios with 250 students, 
teach 12 hours-a-week and do other 


work-related business. This leaves very 


little time for socializing and friends, 


yet good organizational skills allow her 


to fit friends into her schedule and do 
volunteer work. Christine is involved 


with Big Brothers/Big Sisters, and also 
lends her expertise to help choreograph 


pageants being ee around the 
province. 


} 


the e rewards a 
receives, ar K 
best about having: re own business. 
She feels the key to success involves a 


combination of the following qualities: 


perseverance, organizational skills and 
leadership. Her accomplishments were 
rewarded when she was chosen the 
Atlantic Canada Student Entrepreneur 
in 1994 and awarded the “Prix 


Name: Christine De Grace 

The business: Teaching various types of 
dancing to students of all ages 

Age at start-up: 12 

Age now: 18 | 

Started business in: September 1990 


Year of education and place: 

Ist year Business Program, New Brunswick 
Community College, Bathurst 

Strongest supporter: Parents 

Revenues from business (1994): $34,000 
Advice to others: “If at first you don’t 
succeed, try and try again.” 


Major achievement: 1994 Atlantic Canada 
Student Entrepreneur of the Year 


. Les Studios DanseAcatie, Beresford, New Brunswick 


Excellence de la Féte 1994” for New 
Brunswick. Revenues from her 
business have allowed Christine to 
achieve a great deal of economic 
independence at a very early age. 


Christine not only excels in dancing, 
but also in the academic world. A 1995 
graduate from Ecole secondaire 
Nepisiquit, she maintained above 
average marks and was awarded a 
ey from la Ss Sy ee — 


1995 Chriffine en Golied st the. N v 
Brunswick Commumity Colles sin 
Bathurst for a two-year business 
program while continuing to operate 
her business. Her advice to others: “If 
at first you do not succeed, try and try 
again.” 


dee ee ne 


ee Eee 
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M, parents did not mind lending 
me the money, they felt it would be a 
great experience for me to be an 
entrepreneur.” With his parents’ loan, 
plus $3,000 borrowed from the 
Business Development Bank of 
Canada under the Student Venture 
Loan Program, and lots of help from 
friends and relatives with the building 
of the boats, 15-year-old Liam Patrick 

| yfor business. He 
held an offi ial opening on July 20, 
1994 with Premier Clyde Wells 
presiding. Not only was he employed, 
but also, his brother Hunter and cousin 
Chad worked with him. 


This ambitious entrepreneur operates 
his boat ride and rental business 
weekdays from 11 a.m. to 6 p.m. and 
from 10 a.m. to 6 p.m. on weekends. In 
1994 he operated from Pippy Park but 
in 1995 expanded to Butter Pot Park 
near St. John’s because his market 
survey results clearly showed that the 
latter was the more popular of the two 
parks, with more than 100,000 people 


passing through during the summer 
season. Liam has approval to operate 
in both parks, which he intends to do 
next summer, along with expanding 
from 4 to 8 boats and giving his 
customers the option of purchasing 
cold beverages and snacks. 


Not only is this entrepreneur 
ambitious, he is also extremely 
creative. To generate cash flow for his 
company, Liam sold advertising to 
local businesses. Selling billboard 
signs on the sides of his boats netted 
Liam $1,500. 


It is obvious that Liam enjoys being in 
business. What he likes best is the 
independence, freedom and taking 
charge. Most importantly though, is 
being able to say “T did it.” Liam will 
tell you it has taken a tremendous 
amount of responsibility, hard work, 
long hours, determination and risk- 
taking to make his venture work. These” 
are his “keys to success.” He sees it as 
a great opportunity that can be very 
beneficial. 
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Name: Liam Patrick Wilson 

The business: Boat rentals and boat rides 
Age at start-up: 15 

Age now: 16 

Started business in: April 1994 


Year of education and place: 
Grade 12 Roncalli Central High School 


Strongest supporter: Parents 
Revenues from business (1994): $3,000 


’ Advice to others: “Go for it.” 


Major achievement: 
Finalist in the YTV Achievement Awards - 
Entrepreneurship Category 


This straight “A” student was a finalist 


Pep “inthe YTV Achievement Awards, 


__ honouring Canadian youth and 
Nexcellence i in the category of 


— Entrepreneurship. He was also in the 


~ “top 14 at the St. John’s YMCA 
Enterprise Centre “Market Your 


~S -Thoughts” Competition. An avid 


hockey player, his team has won the 
»»High School Championship for the 
past two years. In Grade 11, Liam took 
“part in a Business Enterprise course 
“-whichyhe found very helpful: “It 
. helped me a lot with this year’s 
business and marketing plans.” 
‘Following his Grade 12 year at 
Roncalli Central High School (1995- 
_ 1996), this entrepreneurial-driven 
“individual plans to pursue a career in 
medicine. 


"I'LL MAKE IT BIG SOMEDAY” 


This year I was involved in a very interesting and euch: program, te es E Want to Bea Mito ee | itl 
from the seed grant and a little more from my Dad I bought a week old calf for two hundred and twenty five dollar. 
man in Hampshire, P-E.I. Of course I paid my Dad back what I owed him by working for him. (1 Not an easy ta, 


I really learned a lot from doing this business. First and foremost, a lot of hard work never kills anyone. Thad to g 
feed “Betsy” every morning and again every evening as well as clean the barn out every Saturday using a pitc 
she was bottle fed, like a new born baby, and then gradually learned to drink from a bucket. Now she is fed tur 
using a shovel. “Oh, my calloused hands.” Then Dad did some work to our pulper and now the job is a lot easier. : 
to do now is carry the bucket to the cattle. Thank God for modern technology! : 


1 also learned that money does not grow on trees, much to my dismay. I learned that my calf required more than turn 
the bottle at first, milk starter, grain, salt, fly spray, water bowl and the es used to os out. - This costa le 0 


intake was really easy. So far nothing, but T have a plans forl later this spring het fo money starts to roll in. 
books ae us ie where our pe eS goes and vie ee oe cost. 


too. 


Youth entrepreneurism can offer a lot to a community. Take my business for instance, it au Sa mt { 
jobs to the community. i.e. pane labourers. ee and ae could be used by other OS 7 pede oth 


time to spread it on the Sand and there is a not-so-nice a 


In closing I believe this “I Want to Be a Millionaire” Program has a lot to offer any person n who wants to start their ow. 
business. It's like my Mom says, “an education is not hard to carry around” and neither are the things learned in this 
program. ae ee: 


Author ia Hamill | 
Age 10 . 


2 cS Male Under LB Category 
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ENTREPRENEURSHIP WILL CHANGE MY COMMUNITY IN THE FUTURE 

__ My community of Cumberland County is in northern Nova Scotia, a cluster of rural communities and towns located in the 

_ heart of the Maritimes, on the way to New Brunswick, Prince Edward Island, southern Nova Scotia, and Newfoundland - and 
on the way to greener pastures of central and western Canada and northern New England. The elegant sea captain’s homes of 
Parrsboro and the stone mansions of early Amherst industrialists stand today as tributes to the bustling past of my community, 
Vacant buildings, high unemployment, and incomplete projects stand as monuments of business failures, reduced government 
services, and the migration of industry to the south. Recent recessions and cutbacks in government services and government 
jobs have been very hard on my community. 2 


This economic climate has made my community a place people pass through on the way to opportunity. For reasons of job 

_ security, many who wished to stay have chosen to go. As a young person growing up and seeing this process, I realize that 
economic opportunity determines the destiny of many citizens. Family, friends, and community take a backseat to the need for 
stable long term employment. I have also realized that there is another option, an option made easier by technology and even 
more attractive by the increased crowding, costs, and crime of large cities. That option is entrepreneurship and I believe it is 
the key to changing not only the attitude but the economic destiny of the citizens of my community. 


The spirit of entrepreneurship is the desire for freedom, choice, and control of one’s destiny. This quest is fuelled by the 
knowledge that we must create our own destiny and that the way to do this is to invent our own, new options. Our 
manufacturing costs will never be cheaper than those in Taiwan and we must, therefore, invent options which will make the 
most of our assets. Our government will not, and should not, become the major source of both employment and the social 
safety net. Our citizens can, and should, expect to support themselves and contribute to their community. 


This transition in attitude has already begun. I see it all around me in the many young people from Cumberland who have 
created products and broken barriers for youth in business. My eight year old cousin sells natural preservative free ice cream 
in 10 different flavours. Her sister, age 12, makes bags and young children’s clothing. A friend at school turns coloured bond 
paper into speciality notecards using her artistic ability and calligraphy skills. A neighbour's son grows everlastings and 
baby’s breath and creates dried bouquets and sachets. The daughter of a family friend is putting herself through university by 
_ raising chickens in the summer and delivering them plucked and frozen from a freezer on the back of her father's truck every 
Labour Day weekend. Other kids are making candles, friendly plastic jewellery, bat houses, cookies, pine cone wreaths and 
international Santas. The ventures of Cumberland’s young entrepreneurs are endless. Inspired by the start-up grant and 
business training, these young people have created options. They have experienced the entrepreneurial spirit, that driving 
force compels you to “go for the gold,” “fight the fight,” and “stand up and be counted.” 


This means that the future citizens of Cumberland will have known the pride of ownership, will have experienced the 
challenge of business, and will know that they can make the dual choice of staying here and staying employed. The sign at the 
Amherst exit of the TCH which reflects faith and pride in our products and people will need revision to reflect faith, not only 
in our fathers, but in our future. The spirit of entrepreneurship has bloomed. It will grow and flourish with the support of this 
community. Citizens who catch this spirit at a young age will choose economic independence and the freedom to make their 
own choices; they will not be content to let international economic conditions and government budgets dictate where they live 
and how they live. They will accept both the risks and the rewards. Their considerations will not be confined to dollars and 
cents, but will include priceless quality of life issues: clean air, open space, and the warm support of family and community. 
Youth entrepreneurship today will change my community for the future. This change for the better will be brought about by the 
knowledge that we can make our own options, control our own destiny, and remain in and contribute to our community. 


Author: Bridget Beswick 
Age 14 


Female Over 12 Category 
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De the right frame of 
mind, a stick-with-it attitude and 
$1,100.00 borrowed from the Business 
Development Bank of Canada has 
allowed Colin Rowe, 22, to continue 
his fourth summer in the car wash 
business. Colin opened his business in 
the summer of 1992, mainly because 
he did not have a summer job, and has 
successfully continued to operate the 
Shine-O-Rama Car Wash in St. 
Anthony, Newfoundland. 


Since opening for business he has 
expanded to meet the needs of his 
customers and the increase in his sales 
volume..This was made. possible 

through the generosity of a local 

businessmany-Golin, megotiat d-adeal | 
with a local service station to provide’ 


space in return for the added traffic 4 | 7 


car washi would bring to the lo location. © 


Rowe, Shine-O-Rama Car Wash, 


Soon after setting up, Colin faced his 
first major problem; the weather. He 
realized that in order to stay in 
business and increase sales volumes, 
he had to be creative. So, he decided to 
provide services that were not affected 
by the weather. In addition to car 
washes, he now offers waxing, interior 
cleaning and shampooing. Another 
demonstration of Colin’s innovative 
thinking was making a deal to secure 
discounts on all cleaning supplies 
bought through the service station. 


According to Colin, his biggest 
challenge was taking the idea, seeing if 
he could make it happen, and then 
staying with it. With Le ee of the 
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Name: Colin Rowe 


The business: 
Interior and exterior vehicle cleaning 


Age at start-up: 17 
Age now: 20 
Started business in: 1992 


Year of education and place: Ist year of 
Chemical Engineering at the 
University of New Brunswick, Fredericton 


Strongest supporter: Parents 
Revenues from business (1994): $6,000 
Advice to others: “Stick with it.” 


Major achievement: 
1995 Newfoundland Student 
Entrepreneur of the Year 


St. Anthony, Newfoundland 


something what a put in. Colin’ ‘ 
success earned him the 1995 
Newfoundland Student Entrepreneur 
of the Year Award. While he would 
never admit it, Colin is consider 
role model for the other young 
entrepreneurs in his community and 
the advice he offers to other students 
who want to start their own business: 
“Be determined and stick ya it: it is 
definitely worth the effort.” 


Although he has gained much valuable 
experience from running this business 
and has thoroughly enjoyed being his 
own boss, he is pursuing his education 
at the University of New Brunswick in 
Chemical Engineering. Armed with a 
university education, Colin will be 
looking to set up a business using his 
engineering background. 


4 be me seriously or I will make you 
disappear.” These words explain how 
Matthew Bower felt when he had no 
summer job and was trying to start a 
business. The major hurdle in getting 
his idea off the ground was dealing 
with suppliers and landlords who 
would not take him seriously. After 
numerous tries, Matthew finally had to 
ask his Dad to help him deal with these 
people. With this support and a $3,000 
loan from the Student Venture Capital 
Program and his business plan in hand, 
this 17-year-old was ready to perform 
magic. The Old Town Magic Shop 
opened for business on June 28, 1992 
in Saint John, New Brunswick. 


Matthew knew he had a niche in the 
marketplace because his nearest 
competitor was in Montreal. What’s 
more, having spent all of his time and 
money in magic shops while 
vacationing with his family in Florida, 
he had a keen sense of what people 
wanted, what they were prepared to 


pay and how to attract them into his | 
store. 


This first-hand knowledge is proving 
to be a great help to Matthew in the 
day-to-day running of his business. He 
says his biggest worries are inventory 
turnover, slow times, and the ability to 
pay back his $3,000 loan. However, 
being a great marketer, he has a plan in 
place for getting through those slow 
times. He does private magic shows 
for birthday parties, county fairs, craft 
festivals and company picnics. While 
boosting his cash flow, entertaining 
groups of as many as 1,500 people 
enables him to show off his products 
and promote his store. 

Besides operating his business and 
being a 2nd year Arts student at the 
University of New Brunswick in Saint 
John, Matthew also donates some of 
his time doing magic shows for groups 
like the Cancer Society, the Regional 
Hospital and his Church. He plans his 
time so he is free in the evenings to do 
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Name: Matthew Bower 


The business: Selling magic supplies and — 
doing magic shows 


Age at start-up: 17 
Age now: 19 
Started business in: June 1992 


Year of education and place: 
2nd Year Arts Program at 
University of New Brunswick, Saint John 


Strongest supporter: Father 
Revenues from business (1994): $9,100 


Advice to others: 
“You have to take risks - stick with it.” 


Major achievement: | 
Finalist in the YTV Achievement Awards - 
Entrepreneurship Category 


other things and socialize with his 
friends. As far as Matthew is 
concerned, being in business for 
himself is worth all the effort. 


Matthew’s determination and hard 
work have not gone unnoticed. He was 

a finalist from 1,600 entries inthe” 
YTV Achievement Award, honouring 
Canadian youth and excellenceamthe 
category of Entrepreneurship: He was 
also nominated for the Atlantic Canada 
Student Entrepreneur Award and has © 
been featured in numerous newspaper 
articles. The recognition he has gained 
and the awards he has earned are very 
special. q 

He would encourage other students to 
not doubt their ability; to instéad, 
follow their dreams about starting a 
business. “They can,” says Matthew, 
“we all can if we are prepared to make 
the commitment. You have to.take 
risks and stick with it!” 


Name: Sharon Dawn Jagoe 


The business: Buying and euage 
fish and fishing supplies 


Age at start-up: 18 
Age now: 20 
Started business in: January 1992 
Year of education and place: 


4th year Business Administration at 
University of New Brunswick, Saint John 


Strongest supporter: Father 


Revenues from business (1994): $32; 800 


Advice to others: “Good points and bad 
points, but you won’t know till you try.” 


Major achievement: 1995 Atlantic Student 


Entrepreneur of the Year 


B, 10 p.m. I really appreciate my 
pillow.” 
Jagoe starts her day at 4 a.m. with her 
100 kilometre paper route of 130 
customers. She then continues on to 
visit the fishermen to negotiate the” 
buying of product for Sharon’s One- 
stop Fish Shop, which she operates: 
every Saturday from 9 a.m. through | 
p.m. at the Bathurst City Farmers 
Market. From there, she travels to 


Clifton where she owns and operates a 


canteen from 12 noon to 9 p.m. every — 
day. 


Why does Sharon put herself iron 7 


this pace? She loves business, enjoys” 
meeting people and the feeling of. 
satisfaction when customers keep 
coming back for her product. One of 
the things she likes best about being in 
business is customer loyalty. “This is¢ 
the ultimate compliment and the best _ 
indicator of knowing you are doing 
things right,” she says. “This, in turn, 


makes the dedication and hard work all” 


worthwhile,” the elements she 
considers key to her success. 


a" 


Is it any wonder? Sharon 


Sharon does, however, miss the time 
she once had with her friends, although 
they remain very supportive of all her 


CN ‘endeavours. They understood that 


when opportunity to sell fish at the 


_ Farmer’s Market knocked back in 


1992, 18-year-old Sharon just had to 
answer. With $1,200 of her own 
money, her father’s support and 
encouragement, her sister pitching in 


‘to help and the good business sense 
_.she obtained from the Junior 
~~Achievement Program, Sharon has 


never looked back. 


Since opening, sales have tripled 
despite having to contend with a 
downsizing of the fishery. Sharon 
looks far and wide to find high quality 


products; negotiating with Nova Scotia 
fishermen for lobster and southern 


New Brunswick and PEI fishermen for 
mussels. She also offers her customers 
a complete line of canned, marinated, 
frozen and salt fish. Coming from a 
fishing family, Sharon understands that 
people in her area demand fresh, high 
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quality fish. That’s what keeps them 
returning to her shop week after week. 
Improving her business is a necessity, 
for after this year when she graduates 
with a business degree from University 
of New Brunswick in Saint John, 
Sharon plans to expand her fish 
market. “Business has its good points 
and bad,” admits this energetic 
entrepreneur. “But, how will anyone 
ever find out what they are unless they 
give ita try?” 

Every year, Sharon tries to save some 
of the money she makes to buy a piece 
of equipment essential to her business. 
The first year, she purchased a 
30—pound Toledo scale, and is now 
looking forward to purchasing a live 
lobster tank that she knows will 
increase sales. The profits Sharon does 
keep for herself, she uses to fund her 
university education. Sharon has been 
recognized for her hard work and 
determination as she was chosen 1995 
Atlantic Student Entfepreneur of the 
Year. — 


. 
i 


Prince Edward Island. The — Ad 


would give him the right to harvest as 


Name: Jeremy Coughlin 
The business: 
_ Harvesting and selling quahogs 
Age at start-up: 13 
Age now: 14 
Started business in: June 1994 


Year of education and p aCe? 
Grade 9 Miscouche Consolidate 


Strongest supporter: 


Revenues from nist $1,500 


Advice to others: i 


Je eremy Coughlin, owner a 
of Coughlin’s Quahogs in Richmond, 


been in the family for years. 
owned by his grandmother, w 
it to his father, who then sold it 


was abe to pay the $1,000 h his cane 
was asking for the license, which 


eee 


many quahogs as he wanted, Without 
this license, he could only harvest fifty. 
Since he had a buyer for all he could 
harvest, Jeremy felt this was a 
worthwhile investment, considering 
the potential return. He got the idea 
after being in the “I Want to Be a 
Millionaire” Program in 1994. 


Burley Brothers pay Jeremy 18-cents 
for the small quahogs, 16-cents for the 


d | School 


medium ones and 8-cents for the large. 
Every day, when the tides were low, 
Jeremy and his father would go to the 
shore to harvest, but soon realized they 
had a major problem. In order to reach 
the quahogs, they had to walk out 
about a mile. This made things very 
difficult and tiring, especially going 
back to shore after the harvest. 


After his first year in business Jeremy 
knew this could not continue: he had to 
conquer the problem. With the money 
he made that summer, he purchased a 
dory and outboard motor. Jeremy is 
pleased with his equipment purchase, 
as he put it: “it sure makes running the 
business a whole lot easier.” 


Even when the going was tough, 
Jeremy felt he must not quit. Hard 
work and a stick-with-it attitude are the 
keys to success. He knows thatafogaggy 
problems occur, you have to work 


them, think the situation through and... a 


make the necessary changes. Where 


asked what he liked least about having 
his own business, Jeremy could not 
think of anything. What he likes best is 
the “freedom and money.” 


How does he find time for other things 
in his life such as football, friends and 
studies? Well, as he put it: “you have 
to make plans, arrange schedules and 
be very well organized.” That’s a big 
commitment from a 14-year-old! Yet, it 
is because of this commitment that 
Jeremy has realized the two best things 
about being in business: his freedom, 
and money when he needs it. 


His friends think it is pretty neat that 
he has his own business and a lot of 
the times they want to join him. 
Although this ninth grader at 
Miscouche Consolidated School still 
does not know what he wants for the 
future, the one thing he does know is, 


_ 
t 
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WHAT CAN STUDENTS DO TO DEVELOP MORE ENTREPRENEURIAL 


KNOWLEDGE AND EXPERIENCE? 


Try some of these activities to create your own “path.” 


Steps to take: 


Enroll in an entrepreneurship module in school 


Choose the entrepreneurship elective in Grade 12 


Write an essay on: 


1) how being a student entrepreneur 
can help build your career 


2) how people finance their businesses 

3) how small business benefits your community 
4) a business I would like to start 

5) the elements of project/business planning 


Make a list of all the places you could go 
in your community to find out more about 
starting a business 


Call 1-800-833-1829 to find out 
what assistance is available to a young entrepreneur 


Join “I Want to Be a Millionaire” Program 


> 
ie) 
@ 


6-11 


Age Age 
12-14 15-19 


x MM XM XM 


Take Junior Achievers Business Basics 
Grade 5-6 


Participate in Junior Achievers Company Program 


Find a part-time job in a small business 
(write an article on how it operates) 


Read a book about an entrepreneur 


Job shadow a business owner for a day 


Interview a business owner 


| ee pee i 


Find a business owner as a mentor 


Do a business plan for a business idea you have 


Obtain a loan for a summer business 


Complete Planning for Success CD-Rom 
(ask your teacher) 


Start a summer business 


Find a practising young entrepreneur to be 
a “business buddy” 


20 
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